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Seven Habits of Highly
Effective Leaders





 Teams must have a clearly 
stated goal

Do you know where you are 
headed?

Can you see the big picture?
Do you have a Mission Statement?



 Lack of Management Direction
 Lack of Training 
 Fear of Risk and Failure
 Fear of Success
 Impatience
 No Established Priorities
 Conflict
 Differing Values about Goal Setting



Is Nothing More 
than a 

“DREAM”



Is Just 
“Passing Time”



“Can Change 
the World”



 Small successes reinforce the 
commitment of team members

 Look for the small victories on your 
team to celebrate

 Take baby steps. How do you eat an 
elephant?

 Empower others
 Refer to members as experts



 Diversity is linked to a common 
purpose

 Connection to a common purpose 
helps change groups of totally 
different people

 Differences in age, gender and 
education make teams stronger

 Different people bring various talents 
to the team



A person is like a butterfly 
in the wind

Some can fly higher than others

But each one flies the best it can

Why compare one 
against the other?

Each one is different
Each one is special

Each one is beautiful



T  = Together
E  =  Everyone
A  =  Achieves
M  = More



 Every team member must benefit 
from the goal

A successful team isn’t working 
for the good of the team leader

Goals must be communicated to 
members



 Successful teams are mutually 
supportive

 Supportive behavior comes from 
an attitude of trust

A successful team is comprised of 
members who feel free to share 
their ideas and concerns



 Have a good, positive attitude
 Model the behavior you want
 Delegate
 Listen
 Inspire/Energize
 Challenge
 Be flexible
 Be creative
 Have fun!



 Hard times strengthen the bonds of a 
ream

 Many times the bonds between 
teammates grow in direct proportion 
to the trials that the team faces

 Learn from trials and difficulties
 Team members will learn to trust and 
depend on others more



 Follow through on Commitments
 Meet Deadlines
 Trust Others
 Self Disclose
 Empower Team Members
 Resolve Conflicts Early
 Respect the Differences in People
 Demonstrate Personal Integrity
 Be Honest



 Recognize and value team members 
for the work they do

 Recognize them at meetings –
in public, newsletters

 Recognize them through awards



 Involve the people who will be 
affected by the change 

 Explain why change is necessary



 Choose the right targets for change
 Make sure the timing is right
 Stay the course
 Get input from the team
 Choose the right people for your team
 Facilitate each step
 Circumvent the grapevine



 It won’t work for our team
 We’ve tried that before
 It’s too radical to change
 We don’t have the time
 It doesn’t fit our program
 We’ve never done this before
 Why change it? It’s fine the way we do it
 The Board would never go for this
 We’ve done okay without it
 Has anyone else tried this?



If a frog is put into a pot of boiling water, it will 
sense the heat immediately and jump out of 
the pot  

If you put the frog into a pot of lukewarm water 
and turn up the heat gradually, the frog won’t 
sense the change in the rising temperature 
until it is too late



My heart knows and my mind 
believes that together we can 

accomplish anything with strong 
desire and a proven plan.  

Each taking and each giving a 
helping hand to achieve worthy 

goals and thus lift this land!



We start here, in this place, now, 
to persevere and overcome–
together we solemnly vow.  

The past is rehearsal.
It matters not at all.
What counts is today 

and the future.
Whatever our call.



Carry on principles high, 
carry them proud. 

Support one another; 
Pass the word—calmly or loud.  

We are all in this together 
to the successful end.  

Together we can catch and 
ride a winning trend.



And when at last on the high 
ground victorious we stand 

With circumstance and adversity 
now under our command 

We shall continue to send to 
others the simple message 

again and again
Join together—That’s the key

You can make it!



We did —and–
TOGETHER YOU CAN!

We can do it!
“STAND UP FOR CHANGE…

DEFINE TOMORROW”
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